Audit Intelligence Suite
BENCHMARK I ASSESS I SURVEY

OVERVIEW
An exclusive product developed by The IIA, the Audit Intelligence Suite (AIS) was
designed with internal auditors in mind. The suite of services features stakeholder
surveys, individual and team skills assessments, and benchmarking capabilities —
offered a la carte or bundled. Benchmark your audit activity, assess your team,
and survey your key stakeholders. Once you know the results, you will be in a
better position to improve your audit activity.

Benchmarking Metrics Include:
• Employee Compensation.
• Organizational statistics.

BENCHMARKING
The benchmarking report allows you to assess your internal audit department
easily, affordably, and transparently. You can compare your audit department’s
size, experience, and other metrics against the averages of similar organizations
in peer groups that you choose (a total of 17 metrics to benchmark against).

SKILLS ASSESSMENT

• Department staffing and costs.
• Oversight including audit committee
information.
• Operational measures including audit
lifecycles.
• Performance measures.

The skills assessment allows you to evaluate the expertise and opportunities
for improvement of your internal audit department team or individual staff
members. The results allow you to easily see where knowledge gaps are in
your internal audit department team or by each individual staff member.
The On-site Training team provides flexible
and cost-effective training that’s customized
to the needs of your team. Using the results
of your AIS Skills Assessment Report, your
group training consultant can deliver a training
program based on your organization’s priorities
and the needs of your staff.
Email TeamDevelopment@theiia.org for more
information.
Combine the power of The IIA’s Audit Intelligence Suite (AIS) with On-site Training and SAVE $500!*

• Risk assessment and audit planning
information.

Skills Assessment
Competencies Include:
• Business acumen.
• Ethics.
• International Professional Practices
Framework (IPPF or the “Red Book”).
• Internal audit management.
• Governance, risk, and control.
• Communication.
• Critical thinking.
• Persuasion and collaboration.
• Internal audit delivery.

STAKEHOLDER SURVEY
The stakeholder survey allows the chief audit executive to gain insight on
the mindset of key stakeholders to internal audit. Members of the audit
committee and executive management share their perceptions and thoughts
through this survey so you can accurately gauge their perception and expectations of your internal audit activity. The resulting report is an excellent tool for
you to lay the path for your audit department’s future actions.

• Improvement and innovation.

The Stakeholder Survey Insights:
• Essential stakeholder feedback.
• Address perceptions and expectations.
• Identify improvement opportunities.

www.theiia.org/AIS
*The AIS Bundle includes the Benchmarking, Skills Assessment, and Stakeholder Survey Report. In order to qualify for this offer, participation is required in all three
components. May not be combined with other discounts. AEC members receive special pricing for On-site Training. For more information on AEC pricing, www.theiia/org/AEC.

PRICING
BENCHMARKING
Participant

Non-Participant

Audit Executive Center
Member Participant

$199

$550

Member Benefit*

*AEC members receive a complimentary report with participation.

Service Provider Use of Benchmarking Data and Pricing
The Audit Intelligence Suite – Benchmarking Report assists organizations in validating, measuring,
and evaluating their internal audit activity. As a service provider, you can tap into this vast wealth of
resources that can improve client relations and enhance overall service provided to your clients.
The system offers a significant opportunity for your organization to maintain or develop its competitive edge in the marketplace. We also urge service providers to encourage their clients to participate
and use the Benchmarking System. Please contact us for more information.

SKILLS ASSESSMENT
Audit Group Size

Pricing

Under 25

$99

25-99

$249

100 or More

$399

AEC Essential

Regular Pricing

AEC Expanded

Member Benefit

AEC All Access

Member Benefit

STAKEHOLDER SURVEY
Participant Type

Pricing

Non-AEC Member

$99

AEC Essential

$99

AEC Expanded

Member Benefit

AEC All Access

Member Benefit

AIS BUNDLE*
Audit Group Size

Pricing

Under 25

$299

25-99

$449

100 or More

$599

AEC Essential Under 25

$149

AEC Essential 25-99

$299

AEC Essential 100+

$449

AEC Expanded

Member Benefit

AEC All Access

Member Benefit

*Save by bundling all three components (Benchmarking Report, Skills Assessment, and Stakeholder Survey)
of The IIA’s Audit Intelligence Suite.

CONTACT US
If you have additional questions about
the Audit Intelligence Suite, please email
AIS@theiia.org or call +1-407-937-1415.

LEARN MORE ABOUT THE
AUDIT EXECUTIVE CENTER
The IIA’s Audit Executive Center ® (AEC)
is the essential resource to empower chief
audit executives (CAEs) to be more successful.
The Center’s suite of information, products,
and services enables leaders to respond to
the unique challenges and emerging risks
of the profession. To learn more, visit
www.theiia.org/AEC.

Customized Solutions
for todays Leaders
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